FY 2014
$99,010 to the California State University Fresno Foundation, Fresno, CA, to train market management
and vendors to establish and support six Fresno County farmers’ markets in low-income and food desert

communities.

Final Report



Report Number/Period:

Date:
Contact:

Recipient Name:
Project Title:

Grant Number:
Project Location:

Total Awarded Budget:

4/01/16 - 9/29/2016

Sept 29, 2016

Eduardo Gonzalez, 559.278.0542, edgonzalez@csufresno.edu
California State University, Fresno Foundation

Fresno County Rural Farmers Market Initiative

“in low income and food desert communities”
14-FMPPX-CA-0016

Mendota, Firebaugh and Biola California
$ 99,010

1) Obijective: State the objective (or each element of the objective, if more than one) and those
activities associated with each as identified in the grant agreement.

[()] identify and create capacity building/technical assistance training curriculumto train
Westside Farmers Market Collaborative Partners to build capacity toincrease direct
producerto consumer market opportunitiesin 3 Fresno County Rural Communities,

(1) provide 30 hours professional development/technical assistance trainingto 3 Farmers
Market managers, and support staff

1] provide 10 specialized technology and marketing strategies trainings workshops to
increase marketing of community supported agriculture,

(1v) improve and expand three 3Fresno County farmers markets located in low income and
food desert communities, and

(V) develop, implementand analyze economicimpact study forthe projectregion.

2) Summary of Activities: List each grant-funded activity that occurred during the previous six
months of the project. “Activities” may be advertising, training, market start-up, recruitment, etc.
Include significant contribution(s)/role(s) of project partners.

Objective Activity/Training Date Hours Community Contributions
1 Curriculum 1/13/2015 4 Firebaugh, Mendota, Biola Input From Partners on
Development training topics
1 Curriculum 1/15/2015 4 Firebaugh, Mendota, Biola Input From Partners, City &
Development District regulations, codes
| Curriculum 1/19/2015 4 Firebaugh, Mendota, Biola Square Inc, Credit Card

Development

| Curriculum
Development
| Curriculum
Development
Objective Activity
| Prep for Trainings

Processing —Square
Reader—Power Point

1/20/2015 4 Firebaugh, Mendota, Biola Fresno County Health
Department - Compliance
1/21/2015 4 Firebaugh, Mendota, Biola SBDC-Technical Assistance
in Marketing Curriculum
Date Hours Community Contributions

1/22/2015 6 Firebaugh, Mendota, Biola Host: City of Firebaugh




Prep for Trainings
Prep for Trainings
Planning Workshop
Planning Workshop
Vendor Recruitment
Vendor Recruitment
Planning Workshop
Health Dept. Training
Health Dept. Training
Marketing Strategies
Marketing Strategies
Vendor Recruitment
Health Dept. Training
Promotional Materials
Promotional Materials
Credit Card Processing
Public Service
Announcement
Credit Card Processing
Public Service
Announcement
Marketing Strategies
Public Service
Announcement
Social Networks
Marketing

Digital Marketing
Credit Card Processing
Credit Card Processing
Grand Opening of
Farmers Market
Grand Opening of
Farmers Market
Grand Opening of
Farmers Market

2nd week of Market
2nd week of Market
2nd week of Market
Supply and Equipment
Delivery

3rd week of Market

3 week of Market
Access Market
Strategies & Monthly
revenues

3 week of Market

4t week of Market

4th week of Market
Supply and Equipment
Delivery

Website Development
Supply and Equipment
Delivery

4t week of Market

5t week of Market

5t week of Market
Public Service
Announcement

Public Service
Announcement

1/23/2015
1/30/2015
2/3/2015

2/12/2015
2/18/2015
2/23/2015
2/26/2015
2/26/2015
3/4/2015

3/5/2015

3/6/2015

3/9/2015

3/11/2015
3/17/2015
3/20/2015
3/23/2015
3/25/2015

3/27/2015
3/27/2015

3/30/2015
4/02/2015

4/10/2015

4/17/2015
4/24/2015
4/30/2015
4/30/2015

5/6/2015
5/6/2015

5/13/2015
5/14/2015
5/20/2015
5/20/2015

5/20/2015
5/21/2015
5/27/2015

5/27/2015
5/27/2015
5/28/2015
5/28/2015

5/29/2015
6/03/2015

6/3/2015
6/3/2015
6/4/2015
6/4/2015

6/5/2015
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Firebaugh, Mendota, Biola
Firebaugh, Mendota, Biola
Firebaugh

Mendota

Firebaugh

Mendota

Biola

Firebaugh

Mendota

Firebaugh

Mendota

Biola

Biola

Firebaugh

Mendota

Mendota

TV —Univisionon Morning Show
“Arriba Valle Central”
Firebaugh

Radio —Radio Bilingue —
“Comunidad Alerta”

Biola

TV —=Univisionon MorningShow
“Arriba Valle Central”
Firebaugh

Mendota
Biola
Mendota
Firebaugh

Mendota
Biola

Mendota
Firebaugh
Biola
Mendota

Mendota
Firebaugh
Biola
Mendota
Firebaugh
Biola
Mendota
Firebaugh
Firebaugh

Biola
Biola

Biola

Mendota

Firebaugh

TV —Univisionon MorningShow
“Arriba Valle Central”

Radio —Radio Bilingue —
“Comunidad Alerta”

Host: City of Mendota
Host: Community of Biola
Host: Firebaugh Chamber
Host: Mendota Chamber
Host: Firebaugh Chamber
Host: Mendota Chamber
Host: Biola Chamber
Host: LostPromotores
Host: Westside Youth Inc
Host: SBDC Fresno State
Host: SBDC Fresno State
Host: Biola Chamber
Host: Biola DevCorporation
Host: Rural Dev. Center
Host: Rural Dev. Center
Host: Square Inc.
Univision TV Provided 1
Segment-TV Air Time
Host: Square Inc.

Radio Bilingue Provided 1
Segment-Radio AirTime
Host: SBDC Fresno State
Univision TV Provided 1
Segment-TV Air Time
Host: Rural Dev. Center

Host: Rural Dev. Center
Host: Square Inc.

Host: Square Inc.

Host: Firebaugh Chamber
Host: Rural Dev. Center
Host: Mendota Chamber
Host: Rural Dev. Center
Host: Biola Com Dev Corp
Host: Rural Dev. Center
Host: Mendota Chamber
Host: Firebaugh Chamber
Host: Biola Com Dev Corp
Host: Rural Dev. Center

Host: Mendota Chamber
Host: Firebaugh Chamber
Host: Rural Dev. Center

Host: Biola Com Dev Corp
Host: Mendota Chamber
Host: Firebaugh Chamber
Host: Rural Dev. Center

Host: Toltec Media
Host: Rural Dev. Center

Host: Biola Com Dev Corp
Host: Mendota Chamber
Host: Firebaugh Chamber
Univision TV Provided 1
Segment-TV Air Time

Radio Bilingue Provided 1
Segment-Radio AirTime




Farmers Market
Farmers Market
Farmers Market
Farmers Market
Farmers Market
Farmers Market
Farmers Market
Access Market
Strategies & Monthly
revenues

Farmers Market

Website Development

Farmers Market
Farmers Market
Farmers Market
Farmers Market

Website Development

Promotional Material
Farmers Market
Farmers Market
Farmers Market
Public Service
Announcement
Farm to Market
Training

Farmers Market
Farmers Market

Supply and Equipment

Delivery

Farmers Market
Access Market
Strategies & Monthly
revenues
Promotional Material
Farmers Market
Farmers Market
Farmers Market
Farmers Market

Supply and Equipment

Delivery

Supply and Equipment

Delivery

Farmers Market
Farmers Market
Farmers Market
Farmers Market
Farmers Market
Farmers Market
Access Market
Strategies & Monthly
revenues

Last day of Farmers
Market in Biola
Farmers Market
Farmers Market
Farmers Market
Farmers Market
Farmers Market
Farmers Market

6/10/2015
6/11/2015
6/17/2015
6/17/2015
6/18/2015
6/24/2015
6/25/2015
6/26/2015

7/1/2015
7/1/2015
7/1/2015
7/2/2015
7/8/2015
7/9/2015
7/9/2015
7/14/2015
7/15/2015
7/15/2015
7/16/2015
7/20/2015

7/21/2015

7/22/2015
7/23/2015
7/27/2015

7/29/2015
7/31/2015

8/3/2015
8/5/2015
8/5/2015
8/6/2015
8/12/2015
8/12/2015

8/12/2015

8/13/2015
8/19/2015
8/19/2015
8/20/2015
8/26/2015
8/27/2015
8/28/2015

9/2/2015

9/2/2015
9/3/2015
9/2/2015
9/3/2015
9/9/2015
9/10/2015
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Mendota
Firebaugh
Biola
Mendota
Firebaugh
Mendota
Firebaugh
Biola
Mendota
Firebaugh
Biola
Mendota
Mendota
Firebaugh
Mendota
Firebaugh
Firebaugh
Mendota
Biola
Mendota
Firebaugh
TV —-Univisionon MorningShow
“Arriba Valle Central”
Firebaugh

Mendota
Firebaugh
Firebaugh

Mendota
Biola
Mendota
Firebaugh
Firebaugh
Biola
Mendota
Firebaugh
Mendota
Firebaugh

Biola

Firebaugh
Biola
Mendota
Firebaugh
Firebaugh
Mendota
Biola
Mendota
Firebaugh
Biola

Mendota
Firebaugh
Mendota
Firebaugh
Mendota
Firebaugh

Host: Mendota Chamber
Host: Firebaugh Chamber
Host: Biola Com Dev Corp
Host: Mendota Chamber
Host: Firebaugh Chamber
Host: Mendota Chamber
Host: Firebaugh Chamber
Host: Rural Dev. Center

Host: Biola Com Dev Corp
Host: Toltec Media

Host: Mendota Chamber
Host: Firebaugh Chamber
Host: Mendota Chamber
Host: Firebaugh Chamber
Host: Toltec Media

Host: Mendota Chamber
Host: Biola Com Dev Corp
Host: Mendota Chamber
Host: Firebaugh Chamber
Univision TV Provided 1
Segment-TV Air Time
Host: Firebaugh Chamber

Host: Mendota Chamber
Host: Firebaugh Chamber
Host: Rural Dev. Center

Host: Mendota Chamber
Host: Rural Dev. Center

Host: Firebaugh Chamber
Host: Biola Com Dev Corp
Host: Mendota Chamber
Host: Firebaugh Chamber
Host: Mendota Chamber
Host: Rural Dev. Center

Host: Rural Dev. Center

Host: Firebaugh Chamber
Host: Biola Com Dev Corp
Host: Mendota Chamber
Host: Firebaugh Chamber
Host: Firebaugh Chamber
Host: Mendota Chamber
Host: Rural Dev. Center

Host: Biola Com Dev Corp

Host: Mendota Chamber
Host: Firebaugh Chamber
Host: Mendota Chamber
Host: Firebaugh Chamber
Host: Mendota Chamber
Host: Firebaugh Chamber




Farmers Market
Farmers Market
Public Service
Announcement
Farmers Market
Last day of Farmers
Market in Firebaugh
Access Market
Strategies & Monthly
revenues

Farmers Market
Curriculum review
Curriculum review
Curriculum review
Analyze Project Data
Analyze Project Data
Analyze Project Data
Evaluateareas of

improvement/success

Evaluate areas of

improvement/success

Evaluateareas of

improvement/success

Marketing Strategies
Two day -Marketing
Strategies

Two day-Marketing
Strategies

Update Curriculum
Marketing Strategies
Implementation
Vendor Recruitment
Social Marketing
Vendor Recruitment
Promotional Material
Marketing Strategies
Marketing Strategies
Vendor Recruitment
Marketing Strategies
Marketing Strategies
Farmers Market
Marketing Strategies
Vendor Recruitment
Vendor Recruitment
Farmers Market
Farmers Market
Farmers Market
Farmers Market
Marketing Strategies
Farmers Market
Vendor Recruitment
Farmers Market
Farmers Market
Marketing Strategies
Farmers Market
Farmers Market
Marketing Strategies
Farmers Market
Public Service

9/16/2015
9/17/2015
9/17/2015

9/23/2015
9/24/2015

9/29/2015

9/30/2015

10/13/2015
10/14/2015
10/22/2015
11/03/2015
11/18/2015
11/17/2015
12/10/2015

12/18/2015
12/21/2015

1/08/2016
3/03/2016

3/04/2016

3/7/2016
3/8/2016

3/10/2016
3/14/2016
3/15/2016
3/16/2016
3/18/2016
3/21/2016
3/22/2016
3/23/2016
3/24/2016
3/30/2016
4/01/2016
4/05/2016
4/06/2016
4/14/2016
4/20/2016
4/21.2016
4/28/2016
5/03/2016
5/05/2016
5/12/2016
5/18/2016
5/19/2016
5/24/2016
5/25/2016
6/01/2016
6/07/2016
6/08/2016
6/09/2016
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Mendota

Firebaugh

TV —-Univisionon MorningShow
“Arriba Valle Central”

Mendota

Firebaugh

Mendota
Firebaugh

Mendota
Firebaugh
Mendota
Biola
Firebaugh
Mendota
Biola
Firebaugh

Biola
Mendota

Mendota
Mendota,Biola, Firebaugh

Mendota, Firebaugh, Biola

Firebaugh
Firebaugh, Mendota Firebaugh

Firebaugh, Biola
Firebaugh, Biola
Firebaugh

Mendota

Firebaugh

Biola

Biola, Firebaugh
Firebaugh,Biola, Mendota
Firebaugh

Biola, Mendota
Firebaugh

Firebaugh

Biola, Mendota
Firebaugh

Biola

Firebaugh

Firebaugh

Firebaugh

Firebaugh

Firebaugh

Biola

Firebaugh

Firebaugh

Mendota

Biola

Firebaugh

Mendota

TV —-Univisionon MorningShow
“Arriba Valle Central”

Host:
Host:

Mendota Chamber
Firebaugh Chamber

Univision TV Provided 1
Segment-TV Air Time

Host:
Host:

Host:

Host:
Host:
Host:
Host:
Host:
Host:
Host:
Host:

Host:

Host:

Host
Host:

Host:

Host:
Host:

Host:
Host:
Host:
Host:
Host:
Host:
Host:
Host:
Host:
Host:
Host:
Host:
Host:
Host:
Host:
Host:
Host:
Host:
Host:
Host:
Host:
Host:
Host:
Host:
Host:
Host:
Host:

Mendota Chamber
Firebaugh Chamber

RuralDev. Center

Mendota Chamber
Firebaugh Chamber
Mendota Chamber
Biola Com Dev Corp
Firebaugh Chamber
Mendota Chamber
Biola Com Dev Corp
Firebaugh Chamber

Biola Com Dev Corp
Mendota Chamber

Mendota Chamber
Firebaugh Chamber

RuralDev, Center

Firebaugh Chamber
Rural Dev. center

Firebaugh Chamber
Firebaugh Chamber
Firebaugh Chamber
Mendota Chamber
Firebaugh Chamber
Biola Com Dev Corp
Biola Com Dev Corp
Rural Dev Center

Firebaugh Chamber
Mendota Chamber
Firebaugh Chamber
Firebaugh Chamber
Biola Com Dev Corp
Firebaugh Chamber
Biola Com Dev Corp
Firebaugh Chamber
Firebaugh Chamber
Firebaugh Chamber
Firebaugh Chamber
Firebaugh Chamber
Biola Com Dev Corp
Firebaugh Chamber
Firebaugh Chamber
Mendota Chamber
Biola Com Dev Corp
Firebaugh Chamber
Mendota Chamber

Univision TV Provided 1
Segment-TV Air Time




3) Performance:

identify and create one (1) capacity building/technical assistancetraining curriculum. JEEEe[eFZXele]gs el [{¥<Te}
Oct1,2014 - March 31,2015

The Office of Community and Economic Development (OCED) via its SanJoaquin Valley

Rural Development Center (SJVRDC) personnel developed a capacity building/technical
assistancetrainingcurriculumthatwas utilize for the FMPP Fresno County Rural

Farmers Market Initiative “inlowincome and food desert communities” project. The

curriculumwas used to train the 3 farmers market managers identifiedinearly

January 2015. Felipe Perez, farmers market specialist, helped trained the 3 farmers

market managers in Biola, Firebaugh and Mendota. Additionallythecurriculumidentify

best practices instart-up and expansion of current Farmers Markets.

Oct1,2015-March 31,2016

Program Coordinator and Farmer Market Managers worked on updates on Curriculum for

2016 Farmers Market. Minor adjustments were made based on recommendation from training
Participants. Some sections updated included:Social Media and Website development

providethirty (30) hours professional development/technical assistancetraining. 100% completed
Oct1,2014- March 31, 2015

Twenty adults participatingin Farmers Markets in Biola, Firebaugh and Mendota

received initial training. Additionally 20 farmers (8 new vendors) received training

workshops inthe communities of Biola, Firebaugh and Mendota. Technical assistance

training was provided by both SIVRDC personnel and Fresno County Dept. of Healthand

Human Services. A Food Safety Handlers Certification class was offered as part

of the 30 hours of professional development and technical assistance. The remaining

workshops included: Vendor Recruitment, Health Department Equipment Training,

Planningworkshop, and Credit Card Processing.

Oct1,2015- March31, 2016

Twenty five participantsattended the trainingin preparation for the 2016 Farmers Market
Season. A Food Safety Handlers Certification class was offered as part

of the 30 hours of professional development and technical assistance. The remaining
workshops included: Vendor Recruitment, Health Department Equipment Training,

Planning workshop, and Credit Card Processing. Additionally,an Online Food Safety
Handlers Certificate Class was offered for those that could not make the faceto face training.

provideten (10)specialized technology and marketing strategies trainings. 100% completed



Oct1, 2014 - March 31, 2015

Twenty adults participatedinthe 7 of 10 specialized technology and marketing
strategies trainings. Trainings included Marketing and Promoting farmers markets,
Attracting community members, Theme specific marketdays,and buy local campaign
to promote your farmers. All trainings were held in Biola, Firebaugh and Mendota.
Trainings were held in both Spanish and English toaccommodate those in attendance.

April 1 - Sept 30, 2015

Twenty two adults participatedinthe last3 specialized technology and marketing
strategies trainings. Trainings included Digitial Marketing and Social Networks, Credit card
processingandonlinesaleanalysis. All trainings were heldin Biola, Firebaugh and Mendota
to accommodate participants. Trainings were heldin both Spanish and English and were
hands on trainings.

Oct1,2015- March 31, 2016

Duringthe month of March,2016 all three farmers market managers did an overview

of lastyear’s training, talked aboutbest practices and sharesuccessstories. New ideas and
best practices were discussedin detail.

4. improve and expand three (3) Fresno County farmers markets. 100% completed

Oct1, 2014 - March 31, 2015

The number of vendors for Biola, Firebaugh and Mendota has grown by 25% thus far.

New handwashingstations and gasolinegenerators have been ordered and will be utilized
inall 3 farmers markets. Firebaugh and Mendota will be utilizinganother location for
expansion purposes and to be ableto accommodate more vendors and participants.

All banners and signagehave been designed by SJVRDC personnel and have been ordered.
Reusabletote bags were ordered for each of the 3 farmers markets as promotional items.
All 3 farmers market managers are eager to get started this year.

April 1 - Sept 30, 2015

Farmers Markets were implemented inthe communities of Firebaugh, Mendota and Biola.
Supplies, Equipment and Marketing materials were all ordered and delivered on a timely manner.
T-Shirts, Banners, and Reusable Farmers Market Bags, and Logos were devel opment and handed out
at each farmers market.

We worked with well over 71 vendors to prepare them forall 3 Farmers Markets. Compliance
food health checks were done by Fresno County Health Department at each Farmers Markets monthly.

Biola’s Marketwas held the 15tand 3" Wednesday of the Month startingon May6, 2015 and
ended on Sept 2, 2015. Firebaugh’s Market started on April 30, 2015 and ended on Sept 24, 2015.
Mendota’s Market started on May 6, 2015 andis not expected to end until Nov 25, 2015.

Biola had 13 vendors total in 2015,an increase of 100%, being their firstyearin existence.
Firebaugh had 21 vendors total in 2015, anincrease of 38.09% from 2014.
Mendota had 37 vendors total,an increaseof 27.02% from 2014.

Biola had an average attendance of 150 people, anincreaseof 100%, firstyear in existence.
Firebaugh had anaverage attendance of 500 people, anincrease of 60% participationfrom2014.
Mendota had an average attendance of 900 people, anincreaseof 27.78% participation from2014.



Supplies, Equipment and Marketing materials were provided to all 3 Farmers Markets to increase
vendors, attendance and sales. Websites arestill beingfinalize for next year’s markets.

Oct1,2015- March31, 2016

Supplies, Equipment and Marketing materials were provided to all 3 Farmers Markets to increase
vendors, attendance and sales. Websites arestill beingfinalizefor 2016’s markets.

Promotional items and marketing material where purchased in March but will not post until
the nextreporting period. Additionally website development, edits and changes will be finalize
in May 2016.

Mendota continued to expand its currentlocation at Smoth Ave, expanding from 2 street blocks
to 4 street blocks in the City of Mendota in 2016. The City of Mendota collaborated Fresno State
and its collaborative partnersto help expand Mendota’s Farmers Market to betterserve the
community and surrounding areas.

In 2016, Firebaugh expandedit’s Farmers’ Markettoinclude the Basketballcourtareaand
additional park space toinclude extraspace foradditional vendors and participants.

In 2016, Biola continue to use the community pavilion and was offered the opportunity to use
the “G” Street corridorto accommodate new vendors and community members.

develop, implement and analyze economic impactstudy for the projectregion. 100% compl eted

Oct1,2014- March 31,2015

SJVRDC personnel began to develop and planfor the economic impactstudy
for the project region. We will implement this at the beginning of May and finalize the
study by end of December.

Four Access Strategies and Revenue Assessments were conducted duringthis reporting period. All data
will be connected and reviewed after the lastday of Mendota’s Farmers Market whichis scheduleto end
on November 25, 2015. After this date, we will beginto analyzeall data collected and begin to put
together the economic impactstudy for all 3 Farmers Markets and their perspective communities.

Oct1,2015- March 31, 2016

It was determined that the data collected thus far was insufficientto complete a full economicimpact
study. The three managers and Farmers Market coordinator have made the decision to continue to
gather data for the 2016 Farmers Market season and compare both years (2015 & 2016)and gather
sufficient data to complete the economic impactstudy for the project. The Fresno State team continues
to work on this as the new season beginsin April. We expect to have the study completed by the next
reporting deadline.

Results of the economic impactwere analyzeandfinal results were provided to each of the three
communities. The economic impactdemonstrated that the projectin each community had a significant



economic influenceinthe community and surroundingareas. Inorder to estimate the economic impact
the farmers markets had on each community, a consumer survey was developed. The survey included
estimates on the average consumer attendance ateach of the markets, information on the number of
vendors ateach market, number jobs created and the sales generated by each vendor per market.

The estimate of total sales per vendor by market was simply the midpoint of the average range of dollar
purchase per consumer reported by vendors interviewed at that market, the average number of vendors
per market, and the number of market days from 2015-2016.

Two points regardingthis estimation should be noted: (1) the range of dollar purchase per

consumer per market was averaged across three different markets inthe each season(2015,2016) to
accountfor anyvariationin purchasingandsales,and (2) the use of a single estimate of per market
consumer attendance may resultina liberal estimate of overall sales if this estimate does not account
for relatively low consumer numbers duringearly 2015 season. Thus the average of both market season
demonstrate a relatively accurate estimate and economic impact. See “before and after” measurements.

Baseline Information: Provide “before and after” measurements. (“Baseline” data compared to
current data). Regularly tracking key data (e.g. vendor/customer attendance and sales, jobs
created, markets created, etc.) should be a standard practice for the project and
communicated/discussed within the progress reports and final report.

Biola’s Market was held the 15tand 3™ Wednesday of the Month startingon May 6, 2015 and
ended on Sept 2, 2015.

Firebaugh’s Market started on April 30,2015 and ended on Sept 24, 2015.

Mendota’s Market started on May 6, 2015 and ended on Nov 25, 2015.

Biola had 13 vendors total in 2015, anincrease of 100%, being their firstyear in existence.
Firebaugh had 21 vendors total in 2015,anincreaseof 38.09% from 2014.
Mendota had 37 vendors total, anincreaseof 27.02% from 2014.

Biola had an average attendance of 150 people, anincrease of 100%, firstyearin existence.
Firebaugh had an average attendance of 500 people, an increase of 60% participation from2014.
Mendota had an average attendance of 900 people, an increaseof 27.78% participation from2014.

Biola -1 job created, the Farmers Market manager, additionally onejob was created per vendor
participatingin the Farmers Market.

Firebaugh - 4 jobs created, the Farmers Market manager, assistantmanager and 2 additional staff
members, additionallyonejob was created per vendor participatinginthe Farmers Market.
Mendota - 3 jobs created, the Farmers Market manager, assistantmanager and 1 additional staff
member, additionally onejob was created per vendor participatingin the Farmers Market.

April 1, - Sept 30, 2016

Biola’s Market was held the 15tand 3™ Wednesday of the Month startingon May 4, 2016 and
ended on Sept 7, 2015.

Firebaugh’s Market started on April 7,2016 and ended on Oct 28, 2016.

Mendota’s Market started on March 30, 2016 and ended on Nov 30, 2016.

Biola had 15 vendors total in 2016, anincreaseof 13%, on their second year in existence.
Firebaugh had 25 vendors total in 2016, anincreaseof 16% from 2015.
Mendota had 39 vendors total, anincrease of 5% from 2015.



Biola had an average attendance of 170 people, anincreaseof 12%, second year in existence.
Firebaugh had an average attendance of 600 people, an increase of 16% participation from2015.
Mendota had an average attendance of 1000 people, an increaseof 11% participation from2015.

Biola -1 job created, the Farmers Market manager, additionally onejob was created per vendor
participatingin the Farmers Market.

Firebaugh - 4 jobs created, the Farmers Market manager, assistantmanager and 2 additional staff
members, additionally onejob was created per vendor participatinginthe Farmers Market.
Mendota - 3 jobs created, the Farmers Market manager, assistantmanager and 1 additional staff
member, additionally onejob was created per vendor participatinginthe Farmers Market.

Mendota- The 32-37 vendors have to pay the City $12.50 X per month + $30 per space, every vendor has
atleastone helper, food vendors need 4 helpers, every vendor is partofa family business, they have to
buy gasolineand some other items to run the business, they spend their money on Mendota stores and
gas stations, some of them make between $150-$250 for every market, after they pay for everything.
Mendota Markets are every Wednesday starting March all the way November 2016

Firebaugh-The 17-25 vendors pay the city $50.00 for a vendor licensefee every year, plus $25-$35.00 for
a space; every market. The organization needs to paythe Firebaugh City License fee, $50.00 per year, plus
$75.00 per market, plus $1,800.00 every year for insuranceto run the Market, every vendor makes
between $100-$150.00 per market. Startingthe first Thursday of April thruthe lastThursday of October.
The vendors from Firebaugh spent money on gasolineanditems to run their booth

Biola—Of the 7-13 Vendors inBiola,90%are local (no fee paid per month) and they make between $40-
$80.00 per market. It starts the first Wednesday of Mayand itends the third Wednesday of September.

Project results/accomplishments:

o Are goals being accomplished as anticipated in the proposed timeline? (Yes/No)
Yes all goals were accomplished as anticipated in the proposed timeline.

o Have there been any project changes (personnel, administrative, stakeholderinvolvement,
unexpected circumstances, etc.) that may be impacting the pace and success of the project
(Yes/No)? Ifyes, explain.

No circumstances developed that impacted the pace and success of the project.

Problems and Delays: Note unexpected delays or problems for each activity. Explain
what the organization did to resolve or address these issues.
No circumstances developed that impacted the pace and success of the project.

Financial Summary: Total amount spent during reporting period. Report any program
income generated, if any, and how it was utilized. Note the reasons for budget revisions, if
made, and when FMPP approval was granted.

Expenses up to September 29, 2016 totaled 599,010.00

Expenses for reporting period are $23,233.10

Oct1,2014—-March 31, 2015
Two budget revisions were requested and approved as of March 31, 2015. Budget revisions



included three gasoline generators, hand washing stations and public address (PA) systems in
lieu of tables and chairs. FMPP approved the changes on March 23, 2015.

April 1 - Sept 30, 2015
One budget revision was done for the purchase of three compartment sink for Firebaugh per
Fresno County Health Department’s recommendation.

Oct1,2015- March31, 2016
One budgetrevision wasrequested and approved during the re porting period. Budget revision

included realignment of salary line items and to cover pre-approved expenses that cost more
than anticipated (hand washing stations). FMPP approved the changes on March 14, 2016.

April 1,2016 —Sept 29,2016

There was a final budget revision to align final expenses submitted on 10/12/16.

Photos Promoting Farmers Market on Univision TV/RADIO
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