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1. Goals/Objectives 
The goal of this project was to increase farmers’ capacity to market their farms and farm 
products effectively through better branding, storytelling, and more effective use of 
social media.  

a. Progress made 
• We held two rounds of competitive applications for a free marketing video. A 

total of 24 farmers applied to receive this service. Professional-quality 
marketing videos were created for six local food operations. These videos tell 
the unique stories of each of these producers. 

• We held two rounds of competitive applications for free logo design services. 
A total of 50 farmers applied to receive this service, and in the process, were 
asked to develop a brand concept. Twenty farms received the logo design 
service, and now have a professionally designed logo for their farm. 

• Those who weren’t awarded free logo design services were able to benefit 
from the application process by being asked to put some thought into how 
they wanted to define their brand. 

• We created a website, StandOutInYourField.org, to serve as a platform for  
o Sharing marketing lessons,  
o Profiling exemplary marketing by farmers 
o Receiving applications for the logo and video services, 
o Offering our design services (banners, brochures, business cards, etc.) 

• We developed the following marketing lessons and made them available for 
free on the project website. In addition to the online content, we put the 



	
  

lessons in a PDF format so they could be downloaded for offline use and 
sharing.  

o Instagram - How and why to use it to tell your farm’s story 
o Press Release – How and why to write one  
o Branding – How to establishing your farm’s distinctive brand 
o Video Tips – How to use video to tell your farm’s story and strengthen 

your customer base 
o Website Design – How to create an affordable easy-to-manage 

website, and why this is important to do 
• We drafted and shared a series of eleven blog posts profiling exemplary 

marketing by farmers.  
• We developed a program to offer graphic design services for farmers who 

wanted to improve their branding with professionally designed banners, 
business cards, and brochures. We designed banners and/or cards for about 
15 farms.  

• These marketing resources – the lessons, shining examples, opportunities to 
apply for free logo design and marketing videos, and our design services – 
were promoted via quarterly newsletter to our 6,300 supporters, most of 
whom are farmers, as well as via social media. More frequent communication 
was made with the 350 people who specifically requested email updates 
about marketing for farmers. We also conducted direct telephone outreach to 
about 300 members over the course of this project. 

• To help members strengthen their brand by promoting their certification we 
created twelve different social media icons, one for each batch of farms first 
certified during the years from 2003 – 2014, and sent the appropriate badge 
to a total of 358 farms.  

• As of the end of this grant period, a dozen press releases had been written, 
and we know of two farms that had had their stories published in local papers. 
Having established a protocol with this grant, we will continue to offer press 
release writing services to our members free of charge.  

• We developed four t-shirt designs – three featuring the variety of fresh 
produce typically found at farmers markets - and created an account and a 
store with the on-demand company Spreadshirt to make these shirts publicly 
available to purchase in a variety of colors and styles. Find the store at 
https://shop.spreadshirt.com/cngfarming 

 
b. Impact on community 

We have seen an improvement in the marketing capacity of the farmers who 
received one or more of the services we offered. Those who received a new 
logo have improved their branding while those who received a video are more 
powerfully telling their farm’s story. Farmers have gained appreciation for the 
value of submitting a press release to their local papers, and several have 
“reserved” the service for a spring 2017 release. Farmers are participating in 
the social media campaigns that we initiated, and adding new ones of their 
own (see #CNGproud, #CNGgrit and #CNGmatters). 
 



	
  

 
2. Overall Impact 

i. Number of direct jobs created: 1 
As a result of this project CNG was able to hire a design and marketing 
specialist.  

ii. Number of jobs retained: 1 
We anticipate retaining this employee in her current position.  

iii. Number of farmers/producers that have benefited from the project: 350+  
Just over 350 producers have downloaded one or more of the marketing 
lessons and/or indicated an interest in receiving direct communications from 
CNG regarding marketing for farmers (i.e. new lessons, new profiles of 
farmers demonstrating best marketing practices). Additional farmers who 
receive our newsletter may also have benefitted from our marketing materials 
without our having a way to know about it.  

The other categories of impact listed on the final report template aren’t relevant to 
this project. 
 

3. New Populations 
During this grant period we launched a new project aimed at pairing photographers with 
farmers, to help improve farmers’ ability to tell visually rich stories. As a result we’ve 
developed relationships with several photographers who will continue to be a valuable 
resource to CNG and to some of the farmers in our networks.   

 
4. Discuss your community partnerships 
This project was not focused on a specific geographic area. There wasn’t a place for 
community partnerships - in the traditional sense - to carry out the work of this project.  
However, the photographer-farmer pairings that we are facilitating are an innovative 
way to leverage the support of individuals within a community to help improve farmers’ 
marketing.  We plan to continue facilitating these pairings and promoting the resulting 
images. 

 
5. Contractors 

We relied upon several contractors to conduct the work of this project. In particular, 
we hired the following:  

- Graphic designers to create logos for the 17 farms 
- Videographers to create videos for 6 farms 
- A marketing expert / website designer to create StandOutInYourField.org and 

draft the marketing lessons 
 
6. Have you publicized any results yet? 

We publicized the results of our work on StandOutInYourField.org, the project’s 
website, as well as via email messages and newsletters, and in-person at 
conferences.  There were over 350 people – mostly farmers – who subscribed for 
updates on the project’s website.  In addition, we publicized the results of this project 
in our quarterly newsletter which reaches 6,500 subscribers. 

 



	
  

7. Feedback collected 
We have collected feedback from those receiving direct services through this grant 
(logo, video, banner design, and press release), mostly via surveys of recipients, but 
also via email correspondence in which the recipients volunteered their feedback 
spontaneously. Below are some typical quotes:  
 
From a logo recipient: “As soon as we received our logo we began using it, changing 
everything that carried the old one with it, adding it to other areas. Our logo is our visual 
definition. It defines us when we're not around to define ourselves, so we put it 
everywhere we are able ~ labels, signage, social media, pictures, t-shirts, calendars... 
We made a sign for the T-intersection for our road, and also updated the sign we use 
for events/farmers markets. We have it as our farm's social media avatars, also. We 
truly appreciate that we were selected to receive a 2015 logo design. It has been a 
wonderful addition to our farm business and we love to see it not only at our farm, but 
around the community, too.” From another logo recipient: “The logo has really been a 
boost for our marketing and visibility in the agricultural community of small scale 
farming.” From a press release recipient: “I really appreciate your commitment and the 
organization you represent. I feel like I’m not just one small voice anymore. Thanks 
again and happy farming!”  From a banner design recipient: “Aly, it turned out really 
well, have not had a chance to use it yet. I wanted it for our farmers market and some 
local festivals, I am looking forward to using it next spring.” From a video recipient: “I 
just [previewed] the video Andrew is doing of Dances With Bees. What I saw was just 
absolutely spectacular as far as I'm concerned… it shows just super great while 
depicting the Farm to Table value continuum. It really captures my perception and 
feeling for what I do…throughout.” 

 
8. Budget Summary 

a. As part of the FMPP closeout procedures, you are required to submit the 
SF-425 (Final Federal Financial Report).  Check here if you have 
completed the SF-425 and are submitting it with this report: X (and it was 
also submitted earlier with our last payment request.) ☐ 

b. Did the project generate any income? YES 
A total of $390 was generated by our design services, and it was 
used to underwrite the cost of staff time to draft press releases for 
farmers interested in garnering local media attention. 

9. Lessons Learned 
The timing of outreach to farmers is a significant factor in determining farmers’ response 
to our services, and their ability to participate. Once the growing season begins, it’s very 
difficult to hold their attention for marketing-relating work, since the on-farm production 
demands will always take priority. The best time to reach out to farmers about most 
marketing-related tasks is between January and April. This timing made it difficult for 
some farmers to engage in the logo design work, and in retrospect it would have been 



	
  

better to have logo designers identified a few months earlier so we could capitalize on 
the slower season to gain farmers’ attention. We found, however, that farmers were 
quite receptive to our press release services during the growing season.  
 
After the first round of applications for logo design services we discovered that some 
awardees weren’t adequately prepared to work with a logo designer.  This resulted in 
the designer having to develop more drafts than were otherwise necessary. We decided 
to require applicants to do even more preparation during the application process, before 
being awarded the service. In particular, they were asked to create a mood board that 
showed concrete examples of styles and colors they wanted to use for their farm’s logo. 
As a result, they were better able to convey what they wanted, and the designer could 
more efficiently create a logo that was to their liking. 
 
10. Future Work 
We will continue running several of the programs that were started during this 
performance period.  
 
The design services that we were able to launch with this project will continue, as 
farmers have found them useful and we’re able to cover our staff time while also 
providing this valuable service at an affordable price.  
 
We also plan to continue writing press releases for our members free of charge, and 
anticipate that dozens will be created in spring, as we already have a running list of 
members who are interested in this service once the growing season picks up again.  
These efforts will generate stories in local papers about farmers and the markets in 
which they sell, and we hope and expect will direct more traffic to local farmers markets 
and food producers.  
 
We will continue to use the project website – StandOutInYourField.org – to provide 
marketing support for farmers. In particular, we’ll continue to add Shining Examples of 
farmers using exemplary marketing practices.  We may in the future be able to offer 
marketing videos to more farmers, in which case we would use this site as a platform for 
fielding applications and featuring the exemplary videos that we produce. 
 
We will continue to develop our photographers for farmers project, through which we 
pair farmers with professional photographers. This project is closely related to social 
media campaign we created, using #CNGgrit to feature the hard work and 
determination of local farmers.   
 
Attachments 
Images depicting the work produced during this project, including logos developed, 
screen shots of marketing lessons, shining examples, and materials promoting our 
marketing services. 
 
  



	
  

 
Attachments 

Resources 

Images below of the website, StandOutInYourField.org, with links to marketing lessons.  

 

 

	
  

	
  

	
  



	
  

Images of a couple of our blog posts featuring shining examples of good marketing.  

	
  

	
  

	
   	
  



	
  

	
  

Early Outreach and Publicity 

Below are images of the card (front and back) we used to publicize the project and solicit 
applications for marketing assistance.  

 

 

 



	
  

 

  

 
Some of the Logos Developed for Farms 



	
  

 

	
  

	
  

	
  

	
  

	
   	
  



	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

The	
  Silver	
  Maple	
  Farm	
  
Frankfort,	
  OH	
  



	
  

	
  
	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
   	
  

Completed Videos 
Selection of screenshots from the videos produced during this project 
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  Apiaries	
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Working	
  over	
  Thyme	
  Farm	
  
Brandywine,	
  MD	
  



	
  

Patchwork Farm 
Copper Hill, VA 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



	
  

Dances With Bees 
Cornelia, GA 

 

 

 



	
  

Below are some images of blog posts and a flyer we used to promote our marketing services 

 

 

 

 



	
  

 



	
  

 

 

 

 

 

 

 



	
  

 

 

 

 



	
  

 

 

 

 


