
FY 2014

$88,539 to the Executive Center for Economic and Educational Development, Greenville, NC, to 
promote healthier eating, connect customers to local growers, and improve the economic conditions 
in the communities.

Final Report



Farmers Market Promotion Program (FMPP) 
Final Performance Report 

According to the Paperwork Reduction Act of 1995, an agency may not conduct or sponsor, and a person is not required to respond to a 
collection of information unless it displays a valid OMB control number.  The valid OMB control number for this information collection is 0581-
0287.  The time required to complete this information collection is estimated to average 4 hours per response, including the time for reviewing 
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of 
information.  The U.S. Department of Agriculture (USDA) prohibits discrimination in all its programs and activities on the basis of race, color, 
national origin, age, disability, and where applicable sex, marital status, or familial status, parental status religion, sexual orientation, genetic 
information, political beliefs, reprisal, or because all or part of an individual’s income is derived from any public assistance program (not all 
prohibited bases apply to all programs).  Persons with disabilities who require alternative means for communication of program information 
(Braille, large print, audiotape, etc.) should contact USDA’s TARGET Center at (202) 720-2600 (voice and TDD).  To file a complaint of 
discrimination, write USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW, Washington, DC 20250-9410 or call (800) 795-3272 
(voice) or (202) 720-6382 (TDD).  USDA is an equal opportunity provider and employer. 
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The final performance report summarizes the outcome of your FMPP award objectives.  As stated in the 
FMPP Terms and Conditions, you will not be eligible for future FMPP or Local Food Promotion Program 
grant funding unless all close-out procedures are completed, including satisfactory submission of this 
final performance report.   
 
This final report will be made available to the public once it is approved by FMPP staff.  Write the report 
in a way that promotes your project's accomplishments, as this document will serve as not only a 
learning tool, but a promotional tool to support local and regional food programs.  Particularly, 
recipients are expected to provide both qualitative and quantitative results to convey the activities and 
accomplishments of the work.   
 
The report is limited to 10 pages and is due within 90 days of the project’s performance period end 
date, or sooner if the project is complete.  Provide answers to each question, or answer “not applicable” 
where necessary.  It is recommended that you email or fax your completed performance report to FMPP 
staff to avoid delays:  

 
FMPP Phone: 202-690-4152; Email: USDAFMPPQuestions@ams.usda.gov; Fax: 202-690-4152 

 
Should you need to mail your documents via hard copy, contact FMPP staff to obtain mailing 
instructions.   
 

Report Date Range:  
(e.g. September 30, 20XX-September 29, 20XX) 

 

Authorized Representative Name: Carlton gay 

Authorized Representative Phone: 252-320-0297 

Authorized Representative Email: Cgay102994@aol.com 

Recipient Organization Name:  The Executive Center for Economic & Educational Dev 

Project Title as Stated on Grant Agreement:  Down East Farm to Table Network Initiative 

Grant Agreement Number:  
(e.g. 14-FMPPX-XX-XXXX) 

 
14-FMPPX-NC-0022 

Year Grant was Awarded:  2014 

Project City/State:  Greenville, NC 

Total Awarded Budget:  $88,539 

  
FMPP staff may contact you to follow up for long-term success stories.  Who may we contact?  
X    Same Authorized Representative listed above (check if applicable). 

☐ Different individual: Name: ______________; Email:  ______________; Phone: ______________ 
  

mailto:USDAFMPPQuestions@ams.usda.gov
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1. State the goals/objectives of your project as outlined in the grant narrative and/or approved by 
FMPP staff.  If the goals/objectives from the narrative have changed from the grant narrative, 
please highlight those changes (e.g. “new objective”, “new contact”, “new consultant”, etc.).  You 
may add additional goals/objectives if necessary.  For each item below, qualitatively discuss the 
progress made and indicate the impact on the community, if any.   
 

i. Goal/Objective 1:  To actively engage area consumers in targeted educational 

events 
a. Progress Made:  

 Fresh fruits and locally grown produce delivered to over 10,000 
community residents in the food deserts in Pitt County, NC were 
increased by 1,500 pounds per month and returning customers to the 3 
new farmers markets increased from one visit per week to three visits per 
customer. The FMPP Grant accomplished it Goals to ”increase domestic 
consumption of, and access to, locally and regionally produced 
agricultural products, and by the development of new market 
opportunities for farm and ranch operations serving local markets by 
developing, improving, expanding, and providing outreach, training, 
technical assistance and assisting in the development, improvement, and 
expansion of, domestic farmers markets, roadside stands, community-
supported agriculture programs, agro-tourism activities, and direct 
producer-to-consumer market opportunities.” 

 
b. Impact on Community:  

 The community has been positively impacted by:  
1.  An estimated increase of 50 percent (3,000 pounds per month) more   
     fresh fruits and produce monthly have been made available in the   
     food deserts. 
2.  Community programs have been established to provide education,   
     outreach and training in food preparation and benefits of eating    
     healthy foods purchased at their local farmers market. 
3.  Changes in community residents’ behavior in the amount of healthy   
     food purchased locally and increased consumption.  
4.  Local hospital officials have reported decreases in emergency  
     room visits for food related incidences. 
5.  Communities are being transformed by demolishing vacant and   
     condemned properties and using the lots for community gardens to   
     grow their own food and selling the excess to local farmers markets. 
 

ii. Goal/Objective 2:  To increase market sales 
a. Progress Made:  

 Spring Run Market opened in 2015 with average sales of approximately 

$50.00 per week. In 2016 sales increased to $150.00 per week on site 

and CSA sales increased by 40% during the same period. The market 

operates 5 hours per day 3 days a week.  

 Down East Farmers Market setup new vender booths. Future plans are 

to enlarge the market in the Spring of 2017. 
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b. Impact on Community:  

 Market goers have increased their purchasing power in both numbers of 
visits and purchases. 

 Access has increased returning and new customer’s visits to the market 
saving them time and money by buying at the community market. 

 facilitating new relationships between local growers, ag-extension 
agencies and groups committed to eradicating hunger in the low-
income community to work more closely together has translated into an 
average thirty percent (30%) increase in sales of locally grown local 
produce to Farmers’ Markets in rural communities, inner cities and Food 
Deserts in Pitt County. 

 Direct community marketing and communications strategies, which 
includes social media and more traditional media outlets are reaching 
one third (3,000+) residents in the targeted communities weekly. 

 

iii. Goal/Objective 3:  To expand the existing markets; create new jobs 
a. Progress Made:  

 Four (4) New Markets operating in the Food Deserts: 
a. Spring Run Market  
b. Third Street Urban Farm and pop-up Market 
c. Partnering with Green Rural Redevelopment Organization created a  
    new Farmers Market at the Intergenerational Community Center     
    (IGCC) in the West Greenville food desert. 
d. Established Access Connect Mobile Market the three food deserts in         
    Pitt County. 
 

b. Impact on Community: 

 Increased availability and access to locally grown agriculture products 
by 50% over the past two years. 

 14,000 happier and healthier community residents 

  Double Bucks and Fresh Bucks that subsidizes purchases when SNAP 
benefit cards are swiped and when fresh fruits and vegetables are 
purchased in the neighborhood as a result of increased access. 
 

2. Quantify the overall impact of the project on the intended beneficiaries, if applicable, from the 
baseline date (the start of the award performance period, September 30, 2016).  Include further 
explanation if necessary.   

i. Number of direct jobs created: 4  new jobs created for the Mobile Market operations. 
ii. Number of jobs retained: 2 jobs retained at Spring Run Market. 

iii. Number of indirect jobs created: 2 jobs created at the Third Street Farmers Market. 
iv. Number of markets expanded: 2 (GRRO mobile market and Down East Farmers Market). 
v. Number of new markets established: 3 serving the West Greenville Community 

vi. Market sales increased $1,314.00 per week approximately or 30%.  
vii. Number of farmers/producers that have benefited from the project: 20-25. 

a. Percent Increase: 25% 
3. Did you expand your customer base by reaching new populations such as new ethnic groups, 

additional low income/low access populations, new businesses, etc.? If so, how? 
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 The 4 new mobile market trucks and pop-up stands provided new sources of delivery of 
fresh locally grown fruits and vegetables directly to the 14,000+ low income/low access 
communities in Greenville and Farmville, in addition the approximately 85% African 
American and Hispanic populations living in the 27 limited resource counties are being 
served through the partnership with Green Rural Redevelopment Organization (GRRO) 
Mobile Market and Micro Market Farm School.  
 

4. Discuss your community partnerships.   
i. Who are your community partners?  

ii. How have they contributed to the overall results of the FMPP project?  
iii. How will they continue to contribute to your project’s future activities, beyond the 

performance period of this FMPP grant?  
 

 Partners:  
a. NC Food and Nutrition Agency SNAP (EBT) 
b. Spring Run Market, CSA and agro tourism activities. 
c. Spring Run Cooperative (DBA) Southern Organic Farmers Association (SOFA).  
d. NC Green Rural Redevelopment Co-op (Micro Farm School, entrepreneurship 

training) 
e. Community Food Network, CSA and Distribution Network Developer. 
f. Vidant Mobile Farmers Market CO-OP and Medical Center Foundation. 
g. Lucille B. Gorham Intergenerational Community Center community garden. 
h. Third Street Education Center Urban Farm and Farmers Market. 

 

 Collaborators 
a. Rural Advancement Foundation International (RAFI).   
b. Conservation Fund Resourceful Communities. 
c. NC Growth and University of North Carolina Kennan Institute. 
d. City of Greenville Community Development Division. 
e. City of Greenville Community Gardens Network. 
e. CoopEcon Educational and Training institute. 

 

 The activities carried out with FMPP grant funds helped to facilitate the relationships, 
partnerships and collaborations with the entities and agencies listed above. Through 
their efforts and willingness to work with EXCEED, we have developed a regional 
network of growers, producers and technical assistance providers that expand over 27 
counties in Eastern North.  

 

 The Micro Market Farm School offers ongoing training and learning opportunities for 
new farmers and ranchers in both the Hispanic and Low income African American 
communities. The farm school also foster entrepreneur activities in these underserved 
limited resource communities.  

 
5. Are you using contractors to conduct the work?  If so, how did their work contribute to the 

results of the FMPP project?  
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 Yes. Consultants specializing in Urban and Community Development were contracted to 
conduct a Community Impact Study to determine the potential benefits of mobile 
farmers markets as an alternative food delivery source to the food deserts in Pitt County 
and Rural Communities. The findings of the Study recommended mobile markets over 
market stands, pop-up markets or roadside stands. 
 

6. Have you publicized any results yet?*  
i. If yes, how did you publicize the results?  

ii. To whom did you publicize the results?  
iii. How many stakeholders (i.e. people, entities) did you reach?  

*Send any publicity information (brochures, announcements, newsletters, etc.) electronically 
along with this report.  Non-electronic promotional items should be digitally photographed and 
emailed with this report (do not send the actual item).  
 

 Yes. Residents in 27 limited resource (Tier1) Counties throughout Eastern North Carolina 
are reached through the local news papers, local TV stations, radio stations and 
magazines; and distribution of flyers, brochures; and announcements through outreach 
and education efforts to local churches, schools, restaurants, community centers and 
housing authorizes. 
 

7. Have you collected any feedback from your community and additional stakeholders about your 
work?   

i. If so, how did you collect the information?  
ii. What feedback was relayed (specific comments)?  

 

 The feedback from the entire community has been positive. News paper articles, special 
visits from elected officials and community leaders have been overwhelming. (reflected 
in the attached articles and comments). 

 The FMPP funding has facilitated an increased interest among local organic growers to 
form a producer Co-op to serve new farmers markets.   
 

8. Budget Summary:  
i. As part of the FMPP closeout procedures, you are required to submit the SF-425 (Final 

Federal Financial Report).  Check here if you have completed the SF-425 and are 
submitting it with this report: X 

ii. Did the project generate any income? NO. 
a. If yes, how much was generated and how was it used to further the objectives 

of the award?  
 

9. Lessons Learned: 
i. Summarize any lessons learned.  They should draw on positive experiences (e.g. good 

ideas that improved project efficiency or saved money) and negative experiences (e.g. 
what did not go well and what needs to be changed). 

ii. If goals or outcome measures were not achieved, identify and share the lessons learned 
to help others expedite problem-solving:  

iii. Describe any lessons learned in the administration of the project that might be helpful 
for others who would want to implement a similar project: 
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 First, EXCEED project team learned that in addition to bringing in consultants 

early in the process to identify best practices to provide effective outreach and 

training to a close network of agriculture producers, that developing workshops, 

seminars and training around subjects to create relationships, collaborations 

and partnerships, while bringing together like minded agencies and 

organizations will produce positive  outcomes. 

 Second, it is critical that when choosing a project director that strong 

consideration should be given to someone who brings experience in working 

with their community and within the agricultural industry.  You will find it 

counter-productive to have to change the Project Director after you have begun 

to implement your project. This waste time, damage relationships and most of 

all deplete funding that will be needed to successfully complete the project.  

 Third, the lack of farming experience and the needs of the farmers create 

negative outcomes. Though the outcomes of this project are positive producing 

an increase of 1,500 lbs of produce monthly to the community and an increase 

of 30% in sales for market operators, It has been determined after evaluating 

the overall project performance outcomes, that up to twenty five percent (25%) 

of the allotted personnel could have been used for program activities and would 

have produced an even more positive outcome.  

 
10. Future Work:  

i. How will you continue the work of this project beyond the performance period?  In 
other words, how will you parlay the results of your project’s work to benefit future 
community goals and initiatives?  Include information about community impact and 
outreach, anticipated increases in markets and/or sales, estimated number of jobs 
retained/created, and any other information you’d like to share about the future of your 
project.   

 Going forward, EXCEED has formed several formidable relationships and 
partnerships that are anticipated to develop into a network of growers, 
producers, community gardens and community development organizations to 
fully serve the new farmers markets that will be opened over next 3 – 5 years.  

 
a. Access Connect Mobile Market: The mobile market concept is an initiative 

implemented as a direct result of FMPP funding. Future proceeds from the 
Mobile Market operations will insure the market is sustainable. The formation 
of a mobile market cooperative will further support the creation of new farmers 
markets in Eastern North Carolina. 

 
Twenty seven (27) new farmers markets will be established. 
Fifty four (54) new permanent jobs will be created. 
Estimations are that locally grown agriculture produce and domestic 
consumption will increase by 30% per year for the next three years.  

 
b.  Vidant Mobile Farmers Market CO-OP:  EXCEED, Inc mobile market has been 

identified by Vidant Hospital leadership for participation in a system project. 
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The intent of the project team is to create a Farmers Market on the Greenville 
campus to help the hospital fulfill their commitment to their employees and the 
community. The Vidant Medical Center is comprised of nine (9) regional 
hospitals  
 
 We anticipate serving all nine and create 30 new jobs in 3 years. 

 
c.  Green Rural Redevelopment Organization (GRRO): EXCEED has partnered with 

GRRO Micro Market Farm School to help expand their farmers’ market activities 
and reach into both the low-income African American and Hispanic 
communities. 

  
                                We will facilitate farmer’s market activities in 27 counties in Eastern North. 
                

d.  Conservation Fund Resourceful Communities (CFRC) and CSX Railroad: A 
relationship with CFRC and CSX will support the regional transportation system 
needed to serve the new farmers markets being developed by the CO-OP with 
the funding of refrigerated trucks. 

 
Three (3) trucks will be purchased and operated by the 
EXCEED/GRRO/Spring Run Mobile Farmers Market Cooperative. 

 
11. Do you have any recommendations for future activities and, if applicable, an outline of next steps 

or additional research that might advance the project goals? 
 

 Findings resulting from surveys conducted with FMPP funding supports the 
concept of Community Farmers Markets and Mobile Farmers Markets as means 
of building sustainable economies in rural low income/low access communities.  

 
a.  EXCEED aim for the future growth of farmers markets is to strengthen and 

make this concept a reality. 
b. Through the partnerships with Vidant Hospital, Green Rural Redevelopment 

Organization (GRRO), Southern Organic Farmers Association (SOFA), 
Conservation Fund Resourceful Communities, CSX Railroad and Rural 
Advancement Foundation International (RAFI), a producer cooperative that will 
foster new farmer markets activities in low income communities in Eastern 
North Carolina will be pursued fully. 

c.  The Project Director and Executive Director of EXCEED, Inc after attending the 
four day 2016 CoopEcon gathering in Epes, Alabama Sponsored by the Southern 
Grassroots Economies Project (SGEP), recommendation to the Board of 
Directors that EXCEED, Inc be  one of the driving forces to help build a network 
of Farmers Markets across Eastern North Carolina was accepted. 

d.  Participation in the creation of the Vidant Mobile Farmers Market COOP 
increases EXCEED chances to be sustainable going forward.  

































Congratulations!  You have been selected to assist with a Farmer's Market project.  

We would like to invite you to attend a Farmer’s Market Connectivity meeting on 

Monday, December 5th, 2016.  This meeting is intended to provide an opportunity to 

learn about the project and promote relationships with the community farmers.  We 

look forward to seeing you all  there!  * Refreshments will be served. * 

Where:  Vidant Health Administration Board Room 

When:   December 5th, 2016 

Time:  10:30 am— 11:30am 

RSVP Contacts:   

~ Jennifer Dietsche: (252) 847-4182 or Carolyn Wineland (252) 816-7357 ~ 
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