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Business Process 
Re‐engineering
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Casey Wong‐Buehler

Team Lead – F&V Contracting

Who?

• Agencies Involved:

– Domestic: AMS, FNS, FSA

– International: FAS, USAID

• Stakeholders include:

– Recipients: SDAs, ITOs, Disaster, Food Bank, 
Foreign Government, Private Voluntary Org

– Suppliers: Manufacturers, Distributors

– Transportation: Freight, 

Stevedores, Carriers
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What?

Establish processes and policy that provides value to 
agriculture and food industries

Establish processes and policy that provides value to the 
nutrition/feeding programs

Identify the USDA materials and programs that are most 
beneficial to customers and industry stakeholders

Effectively prioritize identified changes to maximize use of 
limited resources. 

An upgrade to WBSCM

When?
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Why?
• FD 2000

• Pace and structure of business

• Gain efficiency

How?
Casey.Wong‐Buehler@ams.usda.gov

202‐720‐7106

or

CP‐BPRinfo@ams.usda.gov


